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NAVIGATING THROUGH #COVID19
The Role of Marcomms in WACREN



COVID-19 came as 
a surprise to the 

whole world!



Journey to WACREN 2020

AUG 2019 DEC 2019 JAN 2020 FEB 2020 MARCH 2020

• LOC created 
• Initial discussion 

commences

• Publicity starts with CFP 
• Maiden venue visit done

• Publicity increases 
• Sponsorship

• Registration starts 
• Final venue visits 
• Invitation letters

• Website ready 
• Event host ready 
• Video ready 
• Participants registered

IN THE BEGINNING IN THE PUBLIC DOMAIN JOURNEY CONTINUES GETTING READY ALMOST READY



Just before COVID-19





Participants from across the world

EUROPEUSA

CANADA

SOUTH AMERICA

AUSTRALIA

AFRICA



…then Coronavirus struck!





9

Crisis Management Team & Roles

CEO

CSO CTO

In charge of leading 
the team to assess 
c r i s i s , p l a n 
r e s p o n s e a n d 
assess response

NSECMO FAO

In charge of determining the 
extent of crisis on technical 
operations and proffering 
solutions

In charge of determining the 
impact of crisis on the 
finances of WACREN and 
proffer measures to limit it

In charge of monitoring 
environment, engaging 
stakeholders and managing 
crisis communication 
responses

In charge of assessing 
the impact of the crisis 
o n t h e W A C R E N 
o p e r a t i o n s a n d 
business continuity 
a n d p r o f f e r i n g 
solutions. CSO works 
with CTO to deploy 
distance learning and 
working solutions

EXA



WACREN’s Response Model 

MONITOR DISCUSS ENGAGE COMMUNICATE FEEDBACK



Priority of Communication

Our priority was to safeguard the safety 
and health of our registered participants  

and invited guests



Goal

Our main goal was to minimise the 
effects of the postponement on 

sponsors, registered participants and 
invited guests.



Impact on WACREN

• Staff work from home 
• Cancellation of tnc20 will adversely affect 
some AC3 activities and deliverables 

• Travel restrictions



Helping NRENs to navigate the times

•  WACREN will be engaging NRENs to assess the 
impact of COVID-19 on their operations 

• WACREN has relayed electronic resources on crisis 
management, online learning management systems, 
and other webinars to NRENs to study and apply to 



Helping NRENs to navigate the times

Through the resources, WACREN is 

helping NRENs to reposition and adjust 
to the situation.



After COVID-19…

•WACREN will measure the overall 

impact on its operations and that of 

NRENs 

•WACREN will surely give more 

weight to crisis management in its 

strategy and will assist its Members 



THANK YOU


