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SAFIRE Overview

• hub-and-spoke federation

• 30 IdPs (19/26 public universities; 11 others)
• 30 SPs **

• ~ 900k authentications per year

• < 1.5 FTE staffing
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Presentation Notes
~ 75% of universities
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Explains why we’re involved in SeamlessAccess



Tooling changes

• Upgrade of SimpleSAMLphp
• Support for REFEDS MFA

Presenter Notes
Presentation Notes
~ 10000 lines / rewrite of business logic
Two institutions actually asserting MFA



Baseline changes

• Minimum attribute set “meets” REFEDS R&S
• Security contact mandatory for IdPs; recommended for SPs

• Mandate Sirtfi for IdPs
• subject-id, pairwise-id 
• Anonymous / Pseudonymous / Personalised access
• ARP changes
• …

Compliance 
with new 

legislation, but 
took flak for 

making 
“unilateral” 

change
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POPIA commencement in 2021



Governance changes
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Governance design by committee in 2014
Heath Marks / David Simonson to come enjoy cape wine. Adopted WAYF h&s model, and AAF standalone-business model.
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Coallition of the willing
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