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GEANT Cloud Activity Outcomes
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Benefits of the laaS framework agreements

« Procurement compliant in EU & EEA
 Legal compliance (EU data protection law)

- Institutional - supplier call off contracts
under local law

- Invoice billing, no credit card needed

- Aggregate use discounts (10,000
institutions)

- Mandatory SAML support (some eduGAIN)
- Direct peering with GEANT network

There is no obligation
whatsoever on the Customers
to purchase, and the are

entitled to run their own
procurement to purchase any
products covered within this
contract
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Quality & Qualifications institute (QQl) in Ireland G,AQNTQ

achieves substantial savings with GEANT Cloud Framework

Average daily spend Nov 2016 — Oct 2017

AZURE AVERAGE SPEND DAILY NOV 16- OCT 17

33% cost reduction

after QQl worked with the Irish NREN, HEAnet,
to transfgr their Microsoft Azure workloads
to the GEANT framework agreement,

from July 2017 onwards
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Goal at the end of 2018 G"ANT ::

e Every NREN, that is part of the laaS tender, has
* A cloud manager / team in place
* Signed the Service Commencement Forms (SCFs)
* Informed their institutions about the availability and benefits of the laaS portfolio

e Established a national cloud community, with institutional cloud managers, a associated communication
channels:

* An e-mail list
* A cloud website

* Face to face meetings; cloud events

* In every country, institutional consumption is happening.
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Adoption in Figures by March 2018 GEANT \7

NRENs & SCFs % Consumption in % 6MM Applied % Local event organised Weekly Forum Attendance
= Signed = Not signed = Usage = No usage = Using = Not using = Yes = No ® Yes = No
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laaS Framework Services Uptake Overview G’AONTQ

More than half the countries sharing the

FW information with their national

communities

* Organising national events

* Creating national cloud website

* Newsletters and informative emails on
clouds

 Attending the weekly GEANT laaS VC
Forum

On the picture: most potential countries
for the laaS FW adoption are green
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Marketing communication options GEANT :)

User events

e local workshop, information day, conference, webinar

Marketing material

e Newsletter, use cases, best practices, articles, fliers, handbooks and guidance for tools

Electronic channels

e Mailing lists, website and user portal

Support from Suppliers

e Events: technical workshops and trainings, webinars, presentations at conferences
e Whitepapers
e Test accounts

Support from GEANT Clouds Team
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Support from the GEANT Cloud Team GEANT™)

Online
communications

Skills Speakers, presentations and
development communication material

Toolkits Workshops, webinars and

other events

User stories, showcases & good

oractices Adoption pilots
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NREN cloud support GEANT J

Established a community of NREN cloud managers: s M w il
ca 140 persons on'a 9 8l ' ' =

Active e-mail list (94), newsletter (196 subscribers)

Weekly “Cloud Forum” video conferences =

laaS launch event for NRENs and suppliers
Face to face workshops on cloud service delivery
Contract repository

Supplier sessions

Online supplier comparison

PROCUREMENT

GEANT Funding — 6 months for Manpower = o JCURPEN  Comeng
— H ? & A>NT< ) - £LOUD 0473 PRIVaCY
. . . . 8 FRAMEWORK
2-minute cloud videos to introduce laaS portfolio o WREEMENTS B2

CATALOGUE
National cloud events and community interaction

Comms material (slides, articles, fliers)
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GEANT Community Clouds website

GEANTCloudServices

CONNECTING RESEARCH AND EDUCATION TO THE CLOUD

WhatWe Do  Cloud Services

GEANT clouds
website, to better
reflect the GEANT
cloud service delivery
capabilities

Cloud Services for Institutions
Find out how cloud services can support R&E institu-

tions across Europe

Find out More

Newsfeed & Cloud
events

Cloud catalogue &
laasS Service Matrix

User stories

NREN Cloud Catalogue — Helping NRENs
find and use cloud services

Find the best services for you and your users with

Support and Resot
for NRENs

GEANT have developed a range of

Maps for contacts

our cloud catalogue. port cloud adoptio

Guidelines

NREN support ~ Vendor support  Resources  News & Events

GEANTCloudServices

CONNECTING RESTARCH ANO EDUCATION TO THE CLOUD

WhatWe Do aGILEEL

Microsoft Azure Resellers

Microsoft Azure is 3 cloud comp vice for buildin , deploying, and managing applica

obal network of Microsoft-managed data centers. Azure enables educational insti

searchers focus on what they do best by enabling and maintaining computing infrastructure.

10 resell

the GEANT [aa$ Framework

Yo find participating resellers in your country use the interactive map below.

. United Kingdom - Micromail

Comparex

Dom Danlel

NREN support

t

LA

ross EMEA are offering Research and Education institutions support for Microsoft Azure through

Vendor support

| A
Contracts Repository Cloud News ' i
Chatbot (in process) =

“Button” integration é S ;o

fo ra I I re I €éva nt Infrastructur‘e as a Service - GEANT with Microsoft + '
information per e eimiel : ;
country (in process) Read more. Read o,
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GEANT welcomes Amazon Web Services as cloud provider for re-
search and education
Cambridge, UK | May 24 2017

GEANT Cloud Catalogue expands range of services for Europe’s diverse research
and education community

GEANT, Europe's leading collaboration on e-infrastruciure and services for research
and education, has added Amazon Web Services (AWS) to its innovative Cloud Cata-
logue. Research and education institutions in 28 countries across Europe can now run
their compute, storage, and network workloads in the AWS cloud, with procurement,
contracting, and integration taken care of by GEANT and its National Research and
Education Network (NREN) partners. This means that research and education insti-
tutes that are already part of the GEANT community can use AWS technologies without undergoing any additional
procurement or tender procedures

amazon
webservices

Steve Cotter, GEANT Chief Executive Officer said of the announcement, “We are
delighted to welcome Amazon Web Services to the GEANT Cloud Catalogue, further
expanding the range of leading cloud services that our NREN partners can bring to
their customers. We expect the Cloud Catalogue to deliver real benefit to millions of
users across the European research and education communities.”

“We are excited to now be part of the GEANT Cloud Catalogue and to see the possibili-
ties that flexible, scalable, secure, and reliable cloud services bring to the education
and research community of Europe,” said Max Peterson, Head of EMEA Public Sec-
tor, Amazon Web Services. “Students, educators, and researchers are key drivers of
technological innovation and the backbone of modern economies. We look forward to
helping the European research community use AWS technologies to further invent and
advance scientific discovery.”

Fallowing a highly competitive and successiul pan-Eurcpean 1aasS tender, carried out by GEANT and 36 NAENs,
AWS cloud services will be offered via the GEANT Cloud Catalogue through resellers Arcus, Comparex, and Telecom
Iakia.
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Breakout Discussion G"'ANT ::

10 minutes for discussion No 1:

* Find 3 top objections / questions that institutions (and your colleagues) may have against cloud
services

Exchange the lists!

15 minutes for breakout discussion No 2:

Find the answers and solutions to the questions /objections

Feedback on the results for each group
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List of problems and challenges ,QQ
that NRENs brought out at the GEANT Symposium in Budapest (2017) GEANT

Lack of resources: communications, finding a clouds expert

Decision making is complicated: role, procedures, NREN vs commercial cloud

Understanding: FW offerings, pricing, unique selling point, clouds

Changing practices: services become charged, governmental procurement used

Availability of a provider or a service in the FW

Reseller conflicts

e Special deal with a provider outside the FW
e Different resellers used via FW than before outside the FW
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